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General 
 

Declaration of property 
This document, the information contained herein as well as any technical drawings enclosed or referred 
to herein, are to be treated with strict confidence. They remain property of REMOG Polska Sp. z o.o. 
(REMOG) and have to be returned to REMOG together with the components.     
 
No parts of this document may be duplicated or distributed in any way or form without prior written 
authorisation by REMOG. 
 

Right of access 
Right of access to the supplier’s production facilities must be granted to REMOG and any other relevant 
clients and authorities at any time, in order to execute work on products, which are part of the 
production agreement. The date of a visit is agreed with the supplier.  
This demand also includes subcontractors.  
 

Organization chart 
The supplier must make organisation charts (including names and positions) accessible to REMOG. 
 

Management system’s 
Generally, REMOG requires that the suppliers maintain a management system’s corresponding to: 
a) Automotive supplier IATF 16949 / ISO 14001 / OEM CSR 
b) Non-Automotive supplier ISO 9001 / Customer CSR  
Implemented systems should be certified by an accredited institution. Actual certificate of implemented 
managements system’s should be immediately provided to REMOG. 
 
In the case of customer nominated suppliers, the above-mentioned rules may be changed. 
 
If a supplier does not have a certified management system’s he might be temporary approved (until 
required management systems implementation) to deliver products and services after positive approval 
by REMOG.  
 
The Management system’s must be specified in a management handbook, which can be reviewed by 
REMOG personnel at the facility of the supplier. Significant changes of the management system’s which 
can affect the product quality are subject to written information to REMOG.  

 
Compliance with H&S, environmental, ethics, sustainable development and product compliance regulations 

The supplier is obliged to implement and comply with the principles of health and safety, environmental 
protection, ethics, sustainable development and product compliance applicable in the supplier's and 
recipient's country as well as the requirements defined in the customer's or OEM’s CSR. In addition, the 
Automotive supplier is obliged to implement and comply with the principles set out in the VDA manual 
"Product Integrity" and the customer's CSR and to establish the Product Safety and Conformity 
Representative (PSCR) function in the organization. 
 

Field damaged part analysis 
The Automotive supplier is obliged to implement and comply with the rules set out in the VDA manual 
"Field damaged part analysis and audit standard" and the customer's CSR. If a part is returned from the 
market due to the fault of the supplier or it is necessary to participate in the analysis process, the supplier 
is obliged to actively participate in this process and perform the ordered activities on time. 
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Quality audit 

REMOG may - optionally in the presence of the client or authorities – perform regular quality 
management system audits as well as process and product audits in order to assess the need for 
improvements or corrective actions and to assure that the terms and conditions agreed in the production 
agreement are being fulfilled. As required, such audits may also be extended to subcontractors of the 
supplier.  
 
The supplier is to grant REMOG appropriate and coordinated support for the execution of audits.  
 

Supplier selection and evaluation 
REMOG select and approve suppliers acc. to criteria like: price, experience, turnover, current problems, 
management systems,  potential and development opportunities 
In the case of customer nominated suppliers, the above-mentioned rules are not valid. 
 
All suppliers receive an evaluation letter every 12 month acc. to criteria like: delivery performance, 
product quality, management systems, etc..  
If a supplier is not classified “A” he is asked to provide a corrective action plan to REMOG. 
 

Archiving of quality records 
Quality records such as work schedules, test certificates, release certificates (CofC) etc. must generally be 
archived at least for 10 years (30 years for Automotive), in the case of special characteristics (K) 15 year 
after EOP (30 years for Automotive). REMOG must be informed before disposal of such records. 
 

 Special characteristics 
 

Symbol  /  
designation 

Description 

K Critical characteristic of the product or process parameter which influences on the 
safety of the product or its compliance with the requirements of legal regulations 

W 
Important characteristic of the product or process parameter which influences for 
loss or degradation of original functions, or there is another reason related to their 

control and documentation. 

No marking 

Secondary characteristic - other characteristics of a product or process with an 
acceptable, anticipated variability, not having a significant impact on the safety of 
the product, compliance with the legal requirements (they do not fall within the 

definition of an important and critical characteristic). 

 
Configuration management 

The supplier must control all production documents and records to assure that only valid documents are 
used for production.  

 
Contract review 

Upon receipt, the supplier is committed to review purchase orders and/or contracts from REMOG for 
conformance with the agreements. It concerns commercial aspects as well as product specifications and 
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quality requirements. The requirements called out in the purchase order have to be confirmed by written 
order confirmation to REMOG.  
In case of queries the responsible REMOG purchaser or process planner is to be informed before start of 
production.  
 

Subcontracting 
Subcontracting is only permitted if the supplier is approved by REMOG or REMOG’s customer. In case of 
substantiated concerns, REMOG can refuse a supplier.  
Subcontracting of special processes (e.g. heat treatment, surface treatment, grinding, …) is subject to a 
specified approval process (e.g. trial manufacturing, see “Qualification of special processes”).  
The supplier is responsible to control his subcontractors and develop his performance. He needs to 
inspect the purchased products by adequate methods to assure conformity with the specifications.   
 

Production 
 

Control of production equipment 
Devices used for manufacturing must be controlled, maintained and calibrated regularly. This applies 
particularly to machinery for special processes such as galvanisation or heat treatments. Where 
appropriate, work standards have to be considered.  
 

Changes 
No significant changes of the specification can be done without prior written approval by REMOG. 
Drawings and standards, process guidelines for heat treatment or surface treatment as well as test 
methods must be implemented and executed in the appropriate form.  
Special care needs to be taken to choose only and precisely the required and specified material for 
production. 
 

Separation of batches 
Manufacture of several batches of an identical component must happen sequentially only, never in 
parallel. For the purpose of traceability, batches and orders must not be mixed.  
 

Traceability 
The supplier must have implemented a system whereby procurement, receipt of raw materials, 
production and quality inspection are inextricably linked. Two-way traceability (raw material – product) 
has to be assured by this system.  
 

Measuring and test devices 
The supplier is responsible for the sole use of regularly calibrated test and measuring devices. This also 
applies to equipment provided by REMOG.  
 

Control of non-conforming products 
If a product does not fulfil the requirements, it is to be marked clearly and controlled. In this way, any 
accidental use of the component must be prevented.  
 

Delivery of non-conforming products to REMOG 
If the supplier realises that he might have delivered non-conforming products to REMOG, he must inform 
REMOG Quality Assurance immediately after detection. 
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Delivery 
 

Certificate of Conformity (CofC) 
Each of the deliveries must include a certificate of conformity. If the certificate is missing, it needs to be 
delivered to REMOG within 3 days. The supplier must keep a copy of each CofC. 
Testing requirements are an integral part of process regulations (e.g. visual appearance, hardness, 
adhesion, layer thickness, geometry measurements) which are made available to the supplier or need to 
be requested by the supplier. The CofC has to conform to a certificate 3.1 as per EN 10204.  
The heat code, cast date and if applicable (e.g. geometry measurements) cavity No. must be referenced 
on the CoC. 
If the supplier receives semi-finished products for machining / treatment which are marked with 
individual serial numbers, the serial numbers have to be noted on the certificate / CofC.   
We prefer the documentation in electronic form, unless otherwise agreed, please send the 
documentation to the email address: quality@remog.net  

 
Certificate of conformity for subcontracts 

If the supplier subcontracts surface treatments and heat treatments in agreement with REMOG, a copy of 
the obtained certificate must be included in the delivery and noted on the CofC.  
We prefer the documentation in electronic form, unless otherwise agreed, please send the 
documentation to the email address: quality@remog.net  
 

First article inspection report / PPAP procedure 
A first article inspection report is required in the following cases:  

- If a component is produced for the first time 
- After changes of technical drawings 
- After changes of production equipment or production methods 
- After suppliers changes 
- After a manufacturing break of a specific component more than 12 months 

 
For Automotive supplier are valid requirements acc. to VDA 2 and CSR, for non-automotive suppliers are 
valid CSR (if available) or acc. to written agreements with REMOG (e.g. PPA Agreement acc. to VDA2). 
The supplier is responsible for agreeing the level and scope of PPAP in writing. If the supplier does not 
agree, REMOG decides on the level and scope of PPAP. The supplier is obliged to submit the data, master 
samples, etc. required for approval in a timely manner. 
All manufactured characteristics and the corresponding target value must be listed on the report. The 
inspected part is to be included in the delivery, separately packed and clearly marked. Having performed a 
counter check, REMOG returns the report to the supplier.  
This requirement does not apply to standard parts / purchase parts and heat treatments / surface 
treatments, if not otherwise agreed.  
We prefer the documentation in electronic form, unless otherwise agreed, please send the 
documentation to the email address: quality@remog.net  
 

Qualification of special processes 
A written authorisation by REMOG or REMOG’s customer is required if special processes are carried out 
without general approval. Special processes include such as heat treatments, surface treatments, welding 
procedures, machining of high strength steels, non-destructive testing etc.  A process audit is necessary 
for the approval of such processes. This requirement has to be transferred to any subcontractor of the 
supplier.    
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Non-destructive testing 
The certificate of qualification of the inspection personnel must be provided to REMOG if requested. Non 
destructive testing can only be carried out by persons who are qualified according to EN 473.  
The supplier has to create individual inspection plans for each component which is tested by a non-
destructive inspection method. These inspection plans must be supplied to REMOG if required.  
Components have to be free of cracks according to standard MBN 10456.   
 

Verbal agreements 
Any agreement between the supplier and REMOG as well as any amendments and supplements need to 
be done in writing. Verbal agreements are not valid.  
 

Nonconformity / claims 
REMOG is not required to inspect the delivery upon receiving them, the supplier is obliged to provide 
conforming products and services and to carry out appropriate quality checks. Non-conformities detected 
during the incoming inspection will be claimed to the supplier, and delivery blocked until all actions are 
closed. 
If the delivery is found to be deficient at a later point in time (e.g. in production process), then the 
material cost will be charged back to the supplier, who agrees to cover this cost. Unless otherwise agreed, 
for each defective product, the supplier will be additionally charged with the costs of manufacturing the 
defective goods, which were incurred by REMOG. 
If the supplier cannot replace the non-compliant delivery within the time period specified by REMOG, the 
supplier is obliged to hire a sorting company at its own expense to sort, correct or repair the non-
compliant products as part of the short term action of the 8D report. If the supplier cannot be contacted 
(e.g. holiday break) or the supplier fails to respond and the necessity of delivery to the customer, REMOG 
may hire a sorting company to sort, correct or repair non-conforming products at the supplier's expense. 
 
If the assumed limit is not exceeded, supplier is only informed about problems and should start with 
corrective action. If the assumed limit is exceeded, a complaint is sent to the supplier. 
In case of complaints the supplier is required to take short term action within 48 hours, while in the case 
of corrective action within 14 days in the form of an 8D report. All activities described in 8D report should 
be closed by supplier within 90 days of receipt of the complaint. 
 
In addition, Remog may charge the supplier for additional activities, services, materials, scrap related to 
the delivery of non-conforming goods. 
 

Special status 
Special status (Level 1) is given to suppliers who: 

- took no action within 15 working days after receiving the B or C assessment (periodic supplier 
evaluation) 

- did not take action within 5 working days after receiving the complaint 
- actions taken are ineffective (repeated problems for the same non-compliance after closing all 

actions by the supplier) 
- did not send the required documentation, information or goods within the re-set deadline 

Information about giving / removing a special status is sent in the form of an e-mail.  
Giving special status (Level 1) may be associated with the following sanctions: 
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- withholding part or all of the payment for the delivered goods 
- introducing a 100% inspection at the supplier's expense for goods in which there is or is 

suspected non-compliance (at REMOG and at the customer's site) 
- charging the supplier for additional activities, services, materials, scrap related to the delivery 

of non-conforming goods 
- conducting a special audit at the supplier by REMOG or on behalf of REMOG at the supplier's 

expense 
Special status escalation levels: 

- Level 1 - the actions described above 
- Level 2 - notification of the Management Board or Owner of the supplier and the customer 

(in the case of a nominated supplier) about giving a special status and imposed sanctions 
- Level 3 – new business on hold / new supplier contracting   

Special status level 2 is given to the supplier in the case of: 
- the lack of reaction within 10 working days after giving a special status level 1 
- threats to the continuity of deliveries to the customer due to the supplier to whom the special status 

(Level 1) has been imposed 
Special status level 3 is given to the supplier in the case of: 

- the lack of reaction within 30 working days after giving a special status level 2 
- the lack of a declaration and action by the Management Board or Owner of the supplier to solve the 

problem 
Failure to sign this document by the supplier does not release him from responsibility for any non-
conformities or problems and additional costs. 

Attachments: 
1. 234FM PPA Agreement acc. to VDA2 
2. 003 FM 8D Report 

 
 
 


